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Abstract

The paper will expound on the complex issues of sports governance and athlete rights in Pakistan. The system in
Pakistan, in terms of sports industry policy, is very disorganized and lacks modernity despite the growing
significance of sporting activities in social advances and the worldwide depicted role. The major issues include
the lack of regulation, poor enforcement systems, and limited attention paid to the rights of the athletes.
Differences that exist between business and governmental bodies also make governance more difficult, as the
national sports activities bodies and national governments do not always manage to act effectively, resulting in
mismanagement and loss of accountability. Moreover, an athlete experiences a challenging scenario involving a
lack of agreement and insufficient representation and coverage against discrimination and maltreatment. The
absence of clear rules on athlete welfare, anti-doping regulations, and dispute decision mechanisms undermines
the improvement of a truthful and transparent sports environment. This research observe highlights the pressing
need for complete legal reforms, more advantageous institutional coordination, and training to safeguard athlete
rights and ensure properly governance. Strengthening the framework is crucial for Pakistan to align with
international sports standards and empower its athletes efficaciously.

Keywords: athletes' rights, international sports laws, legal framework, sports
governance, Pakistan Sports Board

Introduction

In Pakistan, the subculture of sports governance and the rights of athletes are hard to
enforce legally because of the unintegrated shape of the regulations (Nazar et al., 2024), the
politicized approach (Ahmad et al., 2023; Khan & Khan, 2013), and the shortage of
enforcement mechanisms (Sarwar, 2023). Pakistan Sports Board was established in 1962 in the
framework of the Sports (Development and Control) Ordinance (Khalid & Hasaan, 2024).
Many other sports federations have autonomys; this results in governance conflicts and failure
to be accountable (Ali, 2021). Lack of nicely well-developed framework results in the
contradictions between the national legislation and global sports governing bodies, as in the
example of FIFA's intervention into the governance of Pakistani countrywide football (Ali et
al., 2023).

Unfavourable selection structures, past due charges, and the lack of a shield towards
discrimination are a few issues affecting a lot of athletes (Khan et al., 2024). Although the
worldwide carrying businesses, together with the International Olympic Committee (IOC),
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recognize the fair treatment (Sarwar, 2024). The countrywide rules fail to defend the rights
efficaciously(Manzoor et al., 2025).

Moreover, there may be no specific dispute decision precise to sports activities, which
means that an athlete has to resort to a lengthy court system, deterring them from pursuing
justice (Manzoor et al., 2020). To deal with those challenges, Pakistan must reform its sports
activities governance framework, toughen protections for the athletes (Samiuddin, 2014), and
align national rules with worldwide standards (Shakeel et al., 2024). Establishing independent
dispute resolution mechanisms (Anderson, 2010; Brown & Brown, 2022) and ensuring
transparency (Gazquez & Barquero-Ruiz, 2024; Lim & Kim, 2024) in sports administration
are vital steps closer to reaching fair and powerful regulation (Marco, 2021; Shahlaei, 2024).
Research Justification

Governing sports activities, governance, and rights of the athletes in Pakistan is a big
trouble as far as regulation is concerned, and this has been damaging to the growth and integrity
of sports activities in Pakistan. In spite of having a few governing bodies such as the Pakistan
Sports Board and different sports federations, there are potholes, political interference, and
non-lifestyles of enforcement mechanisms to manipulate the sports. The observe is full-size
since it identifies loopholes in the judiciary system that pave the way to misuse, corruption,
and political wrangles, which subsequently bog down the overall performance of sportspeople
and athletes.

The unfair choice, contractually exploitative, and insufficiently safety against
discrimination and financial lack of confidence are a number of the problems that might be
skilled by means of athletes in Pakistan. To triumph over those problems, it's miles vital to
carry out an in-depth analysis of the present-day rules and their convergence with the standards
of the international sports governing bodies. Research papers can be useful to give you better
rules by using policymakers, legal professionals, sports activities directors, and dispute
resolution mechanisms. This research will serve the purpose of figuring out the legal loopholes
and suggesting solutions by decreasing the little or instead no sports governance and treating
the athletes fairly and extra toward a clear and responsible sports management system in
Pakistan.

Research Objectives
1. To discuss the historical context of regulating sports governance and athletes' rights in
Pakistan.
2. To highlight the theoretical context of regulating sports governance and athletes' rights in
Pakistan.
3. To analyze the legal framework addressing sports governance and athletes' rights in Pakistan.
4. To identify the key challenges regarding the regulation of sports governance and athletes'
rights in Pakistan.
5. To identify the key opportunities regarding the regulation of sports governance and athletes'
rights in Pakistan.
6. To propose effective prevention and intervention strategies.
Research Methodology

This study employed a systematic review methodology, with research objectives
established accordingly. A comprehensive literature review was conducted (Komba & Lwoga,
2020). Research findings were categorized based on their content (Hiver et al., 2021; Petticrew
& Roberts, 2006), and classified information was incorporated into the study by organizing it
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into headings (Gan et al., 2021; Pawson et al., 2005). The evaluation of classified information
and titles formed the basis of the study (Page, 2021; Rahi, 2017), ensuring the integrity of the
research subject and its contents (Egger et al., 2022; Victor, 2008). The criteria for selection
are listed.

1. Relevance: Researches that directly addressed the questions posed by this study are
included.

2. Quality: Studies that meet a certain quality threshold (e.g., methodological rigor, bias risk)
are included. Most of the research is from Scopus-indexed and Clarivate Analytics journals and
reputed publishers.

3. Recency: Consideration of the publication date to ensure that the review reflects the most
current evidence. Most of the studies are from the last three years.

4. Language: Only studies published in English are included.

5. Data Completeness: Previous studies must provide sufficient data on outcomes of interest
for practical synthesis; this is also ensured in this research.

This study did not use primary data from human participants; therefore, no ethics
clearance letter from the ethics committee was required.

Literature Review

In Pakistan, the governance of sports activities has long been plagued by structural
inefficiencies, political interference, and ambiguities (Manzoor et al., 2025). Various scholars
argue that the Pakistan Sports Board, established under the Sports (Development and Control)
Ordinance in 1962, lacks autonomy and fails to offer effective oversight of the countrywide
sports federations (Shakeel et al., 2024). It is not uncommon that over issues between the
federations and the Pakistan Sports Board, governance becomes quite unstable, and there is no
sense of accountability (Khalid & Hasaan, 2024).

Due to government intrusions in the country in its sports activities, particularly football,
the International Olympic Committee and FIFA have sometimes stepped into the sports matters
of Pakistan, signifying inequality between national and international laws across the country
and international sports rules (Ahmad et al., 2023). In the absence of a well-spelled-out
structure, the governance of sports in Pakistan is vulnerable to poor administration and
corruption (Nazar et al., 2024).

In Pakistan, shortcomings in athletes' rights are common due to poor protections,
enforcement of contracts, and shielding of their rights (Sarwar, 2023). The number of
sportspeople going through extreme conditions like late payments, undue dismissals, and
curtailed access to complaint processes is increasing(Ali et al., 2023) . The current definition
of sports activities legislation provided by each the IOC and FIFA targets rigorous corrections
and safeguards, whereas the domestic policies imposed by states are repeatedly under scrutiny
of these standards, with Pakistan being no exception (Manzoor et al., 2020).

Female athletes and minority corporations are also discriminated against, and there is
nothing much they can do, as there are not enough legal defenses (Khan & Khan, 2013). The
social stigma against them is rather strong (Samiuddin, 2014). These gaps spotlight the urgent
need for a sturdy framework to protect athletes' rights and ensure fair treatment in sports
activities (Ali, 2021). The absence of an independent sports dispute resolution mechanism
further exacerbates governance and athlete rights problems (Anderson, 2010; Gazquez &
Barquero-Ruiz, 2024). In many instances, athletes and federations should hotel to lengthy and
high-priced court strategies, discouraging them from looking for justice ((Brown & Brown,
2022; Marco, 2021). The status quo of specialised sports activities arbitration tribunals, as seen
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in different countries, should offer a greener mechanism for resolving disputes (Lim & Kim,
2024; Shahlaei, 2024).

Further, the governmental disputes between the countrywide level organizations on
sports movements and the international associations often lead to a fast exclusion of the
Pakistan sports associations from the sporting world by rendering them ineligible, which has
an impact on the sports progression and popularity of the country (Khan et al., 2024). The same
conflicts can be mitigated by reinforcing the sports activities regulation, which can create a
stable environment.

Another key mission is aligning Pakistan's sports governance with global first-class
practices. Many nations have applied clean legal frameworks to modify sports federations,
ensure financial transparency, and guard athletes' rights. Pakistan continues to depend on
previous laws and ad-hoc governance fashions, which preclude the professionalization of
sports control (Sarwar, 2024). By adopting policies that integrate international requirements,
Pakistan can create a greater obvious and powerful governance system that ensures fairness,
duty, and sustainable development in sports.

Historical Context of Regulating Sports Governance and Athletes' Rights in Pakistan

The current system of sports governance in Pakistan can be traced back to the
establishment of the Pakistan Sports Board through the establishment of the Sports
(Development and Control) Ordinance in the year 1962 (Shakeel et al., 2024). Ordinance
mutated into a mechanism aimed at consolidating control of the sports activities federations,
but over the decades, it has provided management issues and political interference ((Ali, 2021;
Khan et al., 2024; Sarwar, 2023). Most of the additional countrywide federations, which were
supposed to work autonomously, were often interfered with by the government, and there was
constant suspension by world organizations such as the International Olympic Committee,
FIFA (Manzoor et al., 2020). The absence of readability of autonomy of federations has brought
about conflicting issues, which have stopped the development of a transparent system of sports
governance (Khalid & Hasaan, 2024).

In Pakistan, Athletes' rights have traditionally been overlooked due to the absence of
comprehensive protections in sports activities zones (Ali et al., 2023). Unlike the evolved
countries wherein athletes benefit from based contracts and the recourse (Khan & Khan, 2013;
Manzoor et al., 2025). Pakistani athletes often struggle with unfair selection tactics, late
payments, and the dearth of representation (Sarwar, 2024). Women and minority athletes face
additional barriers because of vulnerable anti-discrimination legal guidelines in sports (Nazar
et al., 2024; Samiuddin, 2014). Despite the global stress Pakistan has, it has failed to enforce
strong legal mechanisms to shield athletes' essential rights (Ahmad et al., 2023).

Theoretical Context of Regulating Sports Governance and Athletes' Rights in Pakistan

In Pakistan, the legal hassle of manipulate in sports activities governance and rights of
athletes may be tested through the use of some theoretical models. In this regard, one of the
theories is legal institutionalizm, which speciality in the contribution of establishments to shape
governance and modify the effectiveness of rules. The troubles of the unclear transparency
articles within the lack of governance and political interference within the federations of sports
may be attributed to the susceptible legal institutions and the staid sports laws in Pakistan. The
Pakistan Sports Board, as in keeping with the Sports (Development and Control) Ordinance,
1962, isn't always autonomous, causing incompatibility with the international regulating
groups, inclusive of the International Olympic Committee and FIFA.
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The other applicable idea is athlete-centered governance, which contends that athletes
should additionally be included in mind when you make a decision in the practice of sports
governance. Pakistan no longer has powerful legal safeguards, which results in the problems
of unfair choice of the approach of agreement enforcement, contract enforcement biases, and
the inability to resolve disputes. Gender and minority discrimination are also some of the
problems that underscore the lack of ability to use human rights-based regulation approaches
in the field of sports activities regulation.

Finally, the global sports law theory is based totally at the fact that the governance
framework at the national level needs to be well-suited with the worldwide framework to
ensure fair play and strong controls. The discrepancy between the countrywide guidelines and
worldwide requirements that require the reformation of the laws to improve the compatibility
and governance can be located in the numerous conflicts regarding the global carrying agencies
and Pakistan.

Legal Challenges in Regulating Sports Governance and Athletes' Rights in Pakistan

In Pakistan's one of the number one legal challenges in sports governance is the lack of
autonomy and transparency in sports activities federations. In Pakistan Sports Board and
numerous countrywide federations regularly face political interference, main to governance
disputes and mismanagement. The absence of a clear regulatory framework effects to conflicts
among national laws and worldwide sports activities corporations, together with the
International Olympic Committee and FIFA, which formerly suspended Pakistan because of
government involvement in sports affairs. Without a nicely described governance structure,
making sure accountability and the right oversight remain a massive mission.

Another essential assignment is the weak protection of athletes' rights is specifically
regarding contracts, hard work protections, and dispute resolution. Many more athletes face
behind-schedule salaries, unfair dismissals, and a loss of criticism mechanisms. The female
and minority athletes face additional discrimination, with limited avenues for justice. The lack
of unbiased sports arbitration tribunals forces athletes to rely upon prolonged court cases the
discouraging them from seeking justice. Strengthening protections and organizing specialised
dispute decision mechanisms are important to addressing those demanding situations.

Challenges for Regulating Sports Governance and Athletes' Rights Laws in Pakistan

In Pakistan, governing sports and safeguarding the rights of the athletes can be dealt
with through a number of legal and structural issues. Such problems can be explained by
ineffective regulatory structures and political intrusion, the absence of independent dispute
resolutions, and incompatibility with foreign sports laws. Those are the factors that are
important to address in order to have a transparent, fair, and professional sporting industry in
Pakistan.

1. Weak Legal and Regulatory Framework: The existent among the main challenges is the
old and weak legal system of sports in Pakistan. The argument is that the Sports (Development
and Control) Ordinance 1962 is the law that it is, but it does not have a modern format so that
it can be managed efficiently. This older system applies to conflicts between the Pakistan Sports
Board and most of the national sports federations, which results in administration instability
and governance battles. These issues are also compounded by the fact that there is no concrete
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legislation governing athletic contracts, rights to athletes, and financial transparency, creating
a loophole that can be abused and manipulated.

2. Political Interference in Sports Governance: Political influence in the management of
sports entities is one of the unending problems. Favoritism and no criteria of merit in decision
making are losing out as more and more sports federations in Pakistan are in the grips of either
political figures or those who have close connections to the government, and as a result, many
more controversial decisions and actions are made. Interference usually leads to an unfair
selection process, mismanagement of finances, and wrangles in governance. The repeated
interference in the sports issues of Pakistan by international bodies such as the International
Olympic Committee and FIFA, which at times put countries on suspension or ban the national
teams, is because of the interference of the government. It will make advances in sports in the
nation come to a halt and cut paths open, available to athletes at the international level.

3. Lack of Independent Dispute Resolution Mechanisms: Pakistan lacks a specialized sports
dispute resolution system, forcing athletes and federations to rely on traditional court
proceedings, which are often slow, expensive, and inefficient. Many countries have established
sports arbitration tribunals, but Pakistan has yet to develop a similar framework. As a result,
the athletes facing issues such as contract disputes, wrongful dismissals, or disciplinary actions
struggle to seek timely justice. In the absence of independent mediation or arbitration
mechanisms discourages athletes from challenging unfair practices and contributes to the
overall dysfunction of the sports governance system.

4. Poor Protection of Athletes’ Rights: In Pakistan, athletes suffer from a lack of legal
protections regarding contracts, salaries, health benefits, and workplace safety. Many more
professional athletes face delayed payments, unfair dismissals, and exploitation due to the
absence of clear protections in sports law. The women and minority athletes face additional
challenges, including discrimination, harassment, and limited opportunities, with little legal
recourse available. While international organizations emphasize the importance of
safeguarding athletes' rights, Pakistan's domestic policies often fail to align with these
standards, leaving the athletes vulnerable to unfair treatment.

5. Misalignment with International Sports Laws: A major challenge for Pakistan's sports
governance is its inconsistency with the international sports laws and regulations. Many more
global sports federations, such as FIFA and the IOC, have strict governance guidelines, which
Pakistan often fails to follow due to internal mismanagement and legal loopholes. These
discrepancies lead to frequent suspensions of Pakistan's sports teams from international
competitions, affecting the country's reputation and athlete development.

Opportunities for Regulating Sports Governance and Athletes' Rights Laws in Pakistan

Despite considerable legal challenges in regulating sports management and protecting the
rights of Pakistani athletes, there are several ways to reform and improve the system.
Strengthening legal frameworks, compliance with international standards, and enhancing
conflict resolution mechanisms, Pakistan can create a more transparent, fairer, and more
efficient sports government system.

1. Reform and Strengthen the Legal Framework: One of the greatest opportunities is the

modernization of Pakistan's sports law. The Sports (Development and Control) Ordinance,
1962, is outdated and does not address contemporary questions such as professional contracts,
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financial transparency, and governance disputes. Pakistan can generate a strong basis for
effective governance by elaborating new laws that clearly define the roles and responsibilities
of sports connections, athletes' regulatory authorities. The latest legal framework must include
provisions for athlete contracts, financial supervision, anti-corruption measures, and athlete
welfare programs to ensure fairness and professionalism in the sports sector.
2. Establishing an Independent Sports Arbitration and Dispute Resolution Mechanism:
The lack of a special dispute resolution system is an important obstacle for Pakistani athletes
and sports associations. The establishment of the independent Court of Arbitration of Sports
can provide a faster, cheaper, and professional mechanism for resolving disputes related to
contracts, disciplinary actions, and selection processes. Such courts can reduce the burden of
resolve sports-related disputes quickly and efficiently. Several countries, including India and
the UK, have embraced similar models to prove that special sports arbitration has been
improved by governments and to protect athletes.
3. Orientation of National Sports Law with International Standards:
Pakistan has faced several bans and suspensions from
international sports organizations, including FIFA, the International Olympic Committee,
and the Asian Football Union,
due to government conflicts and political interference. Pakistan can ensure compliance with F
IFA governance standards, the Olympic Charter, and the World Anti-
Doping Organisation regulations by orienting itself
toward the international legal framework for
sports law. Enhanced legal compliance will help Pakistan regain reliability and enable athlete
s to competition without external obstacles.

4. Improving Athlete Rights and Welfare Programs: Athlete welfare is
an important area in which legal reform creates important options. At this point, many athlete
s in Pakistan face issues such as delayed pay, lack of social security, gender discrimination,
and inadequate health care. The introduction of laws that ensure contractual fairness, minimu
m wage,

and access to health insurance will improve security and protection for athletes. Furthermore,
certain legal provisions regarding equality and protection against harassment in sports create
a more integrated and professional environment.

5. Promotion of Private Sector Investment and Sponsorship: Most of the monetary sports
in sports in other nations rely on the donation of people, which complements infrastructure,
development packages of athletes, and ordinary management. Financial stability in Pakistan
may be stronger, and more opportunities may be provided to athletes. There are numerous
problems relating to the rights of sports activities, governments, and athletes in Pakistan, which,
however, have a vast room to be progressed via the law of the land, arbitration approaches,
global adherence, athlete welfare tasks, and involvement of the private sector.

Discussion

The challenges to the law of sports activities management and the safety of the rights
of athletes lie with poor regulatory structures and political influence. The National Sports
Association and the Pakistan Sports Commission are regularly without autonomy, which means
there's a battle within the governance, and it is not run well. The Sports (Development and
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Control) Ordinance, 1962 is outdated and fails to address the cutting-edge issues of sports
activities government, such as monetary transparency, fair athlete selection, and dispute
resolving mechanisms. It develops an unstable state of affairs whereby administrative clashes
and corruption-related allegations are the order of the day.

Pakistani athletes face severe limitations in the way of unfair choice processes, behind
schedule payments, and poor legislation that further adverse discrimination and exploitation.
Pakistan lacks a separate court docket for the arbitration of sports. It disappoints them in the
pursuit of justice, and they may be left with unfair practices. By addressing such valid gaps, it
is viable to provide a first-class level of openness and professionalism in sports activities
control, in addition to finally improving the situation of athletes and enhancing Pakistan’s name
in international sports.

Conclusion
The undesirable law situation in sports activities and safeguarding the rights of

Pakistani athletes is founded on the previous framework, the impact of politics, the absence of
impartial dispute resolution, and the poor enforcement of the safety of athletes. In order to
remedy those problems, Pakistan desires to reform the sports activities legislation, introduce
an independent arbitration platform, and align its policies in step with the international
requirements of sports administration. Enhancement of the rights of athletes, an established
order of transparency inside the affiliation, and removal of political impact will assist inside
the status quo of a fair and expert system of sports activities. Through such reforms, Pakistan
can take steps towards safeguarding the rights of athletes, enhance its status in international
sports, and have an expert mechanism for dealing with sports responsibly.

Recommendations

1. Modernization of Sports Law: Review the Sports (Development and Control) Ordinance,
1962, to address present-day issues on governance to achieve transparency, accountability
on finances, and fair administration of sports links.

2. Autonomy of the Sports Association: Political intervention should not influence the
Sports Association.

3. Independent Sports Arbitration-Tribunal: The tribunal should establish a specialized
mechanism for processing sports disputes to effectively address the issues of contract
disputes, choice complaints, and disciplinary matters, and minimize the use of typical
courts.

4. International Sport Regulations: By abiding by the standards of FIFA, IOC, and WADA,
the suspension process is averted, and the country of Pakistan can advance in the
international sporting scene.

5. Empowering Athlete Contracts and Rights: Standardized contracts, equitable wages,
and security of employment proceedings should be ensured.

6. Introduce Anti-Discrimination Laws in Sports: Minority and women athletes should be
protected against bias, harassment, and inequality.

7. Enhance Financial Transparency and Governance: Outsourcing and regular audits of
the sports association can minimize corruption and mismanagement.

8. Improvement of Athlete Welfare Programs: Providing health insurance, pensions, and
career transition programs ensures athletes' long-term well-being.

9. Encourage Private Sector Investment: Tax incentives and sponsor-oriented guidelines
will attract corporate investments in sports infrastructure and athlete development.
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10. Promoting Awareness and Education for Sports Law: Legal training can improve the
understanding of sports managers' and athletes' rights and governance responsibilities.

Research Limitations

To begin with, research on the issue of legal challenges in the regulation of sports
management and rights of players in Pakistan has some limitations. Firstly, due to the lack of
official data on governance, financial mismanagement, and complaints by athletes, it is limited
in performing a complete analysis. There are also a lot of instances of corruption and political
interference in which the cases are either not recorded or not solved, thus conclusively affecting
the reliability of the conclusion.

Secondly, sports management in Pakistan is without a legal precedent, making it quite
hard to compare it with the established conditions in the international framework. The majority
of the literature that is available dwells on general issues of governance as opposed to legal
insights into individual rights. Third, international comparisons might not be entirely
appropriate in the case of Pakistan due to its peculiar political and administrative design.
Additional studies that should be conducted in the future should involve interviews and case
studies in order to perform a deeper analysis.

Research Implications

The implication of the study is legal, political, and practical, and its importance for the
improvement of sports management and sports rights in Pakistan. In the legal sense, it explains
why there is a need to have comprehensive reform of the Sports (Development and Control)
Ordinance, 1962, to have transparency, accountability, and orientation. The implications
connote the formation of an independent court of arbitration of sports to deal with the disputes
effectively and to minimize the dependency on traditional courts. The respective research
highlights the struggle of athletes who try to achieve better rights, protection of contracts, and
securing financial safety in professional sports, and also urges the business and the sponsors to
enhance the economic viability of the sports.

Future Research Directions

The directions of further research on legal issues in sports governance and the rights of
athletes in Pakistan should be at the level of comparative legal study of some countries with
effective models of governance, including the UK, Australia, and Germany. Their models can
give an idea of what effective legal reforms can be taken up by Pakistan. In further research, it
is necessary to consider the extent of political interference and its effects on the organization
of sports, evaluating the role that policy alterations will play in providing autonomy and
openness to the sports federations at a national scale. Exploring the legal protection of athletes,
such as contractual rights, right to work, and ways of resolving all disputes, will assist in the
formation of policies that protect the athlete against abuse.

The other promising sphere is the creation of independent arbitration panels to deal with
sports disputes, to investigate the possibility of having a national sports tribunal. The views of
athletes should also be introduced into future research. Through the interviews and case studies,
one should receive the first-hand information regarding the failures of governance. Research
can provide policy-related answers to the sports sector of Pakistan by exploring the above
themes.
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